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®AO HamepeHa BHePUTb 60/i1ee MOAYJ/IbHYI0O U THOKYI0 OPraHU3aLMOHHYIO
CTPYKTYPY M yIJIyOUTb COTPYAHUYECTBO C KJIHYEBbIMU NIAPTHEPAMMU AJIS
OKa3aHus 6oJiee 3P PeKTUBHOM NOAAEPKKHU ee YIeHAM

Cosem ®AO, 164-as ceccus

Pum, 10 urona 2020 ropga - CerogHa CoseT ®PAO oaobpun psag npenorKeHHbIX FTeHepabHbIM ANPEKTOPOM
IO [lyHbloem mep, HanpaBaeHHbIX Ha MOAepHU3aLmMio OpraHM3aLmm 1 NoBbllweHne 3PpHeKTUBHOCTY U
pe3ynbTaTMBHOCTM ee paboTbl. Bcneacrteme naHaemmnn COVID-19 ceccna CoseTa - UCNOHUTENIBHOTO
opraHa KoHdepeHunm PAO B cocTaBe 49 cTpaH-4eHOB - BNepBble B uctopum GPAO npoliaa B BUPTyaslbHOM
dopmarte.

B ntoroBom aoknage o csoen pabote CoseT "nogaep:kan npeanoKeHHyo FfeHepaibHbIM ANPEKTOPOM
KOHLEMNUMIO CO34aHNA aanTUPOBAHHOM K CTOALWMM Nepes Hel 3a4a4am, COBPEMEHHOW, UHKNHO3UBHOM U
rmbkoi OpraHmM3aumm Npu COXPaHeHUM ee TEXHUYECKOro NOTeHLMana, B YaCTHOCTM 3a cyeT bosee
MOAYNbHOM U TMBKOM CTPYKTYpPbI, NpMU3BaHHOM obecneunTb 3GPEKTUBHOCTb, PE3YbTaTUBHOCTb U
MEeXKCEKTOpabHOE B3anmogenctame".

M-H Lito BcTynun B gonxHocTb 1 asrycta 2019 roaa v ¢ nepBoro AHA B3Aa KYpPC Ha NocTpoeHue bonee
AVHaMUYHOW, onepaTtMBHOM 1 nogotyeTHon PAQ, cnocobHOM OKasbiBaTb CBOMM YieHam bosee
3dPeKTUBHYIO NOAAEPHKKY B NpeoaoneHnn npobiem B 061acty NponsBoACcTBa NPOA0BONbCTBUS U



BeaeHNA CeENbCKOro Xo3A ncTBa.

Mo cnosam MeHepanbHOro AMPeEKTopa, 0406peHMe HOBbIX Mep - "3TO 3HAK BbICOKOrO AoBepua
npessIoXKeHHOMY ... Kypcy Ha co3aaHue 06HOBNEHHOM, ANHAMUYHOM, UHKIO3UBHOM U OPUEHTUPOBAHHOM
Ha [OCTUXKEHNE KOHKPETHbIX pe3ynbTatos AQ".

OpAHa U3 KoYeBbIX 0406peHHbIX Mep 3aKAtoYaeTca BO BHeApPeHUN 6onee moaynbHOM U rnbKown
OpraHM3auUMOoHHOM CTPYKTYpbI, obecneunsatoLLel 6bICTPY aganTaLmio, ONTUMA/bHbIA YPOBEHb
MEXKCEeKTOPaNbHOro COTpyAHUYecTBa U bonee adpPpekTMBHOE pearnpoBaHne Ha HOBble NOTPEBHOCTU U
NPUOPUTETDI.

HoBas cTpyKTypa npeagnosiaraeT co3aaHune rpynmnbl CTapLIero PyKOBOACTBA, KYPUPYIOLLEN AeATEeNbHOCTb
Bcelt OpraHusauuu. [laHHas rpynna B COCTaBe Tpex NepBbiX 3amecTutenei FfeHepanbHOro ANPEKTopa,
rNaBHOrO 3KOHOMMUCTA, FN1aBHOr0 Hay4YHOro CneumanmcTa u gupektopa KabuHera byaet okasbiBaTb NPAMYLO
noaaepsKky FreHepanbHOMY ANPEKTOPY.

[dnpeKkTopa oTAeN0B, LEHTPOB M yNpaBneHuin byayT nepeseseHbl B HENOCPeACTBEHHOE NOAYNHEHME
YyNeHaM rpynnbl CTAapLIMX PYKOBOAUTE/IEN B KQYECTBE IKCMEPTOB B COOTBETCTBYIOLLMX 061aCTAX, UTO
YNPOCTUT AOCTUMKEHME KOHCEHCYCA Ha BHYTPMOPraHM3auMOHHOM YpoBHe, obecneymnT CUHepreTMYecKkni
3 dEKT U MUHUMU3UPYET BIOPOKPATUYECKME N3OEPKKMN.

"Hapgetocb, 4TO CKOPO Bbl YBUAMTE U NEPBbIE PE3yAbTaTbl: Mbl MO/0XMM KOHel, pa3obLieHHOCTU B paborTe,
CNAIOTUM Hall KONJIEKTUB U YINYBMM COTPYAHMYECTBO C NAPTHEPCKUMM YUPEKAEHUAMM, - 3aABUN
FeHepanbHbIM AMPEKTOP, MOAYEPKHYB, UTO, "'COBEPLLUEHCTBYA METOAbl PaboTbl M NOBbILAA
TPaAHCNAPEeHTHOCTb M NOAOTYETHOCTb, pepopmmpoBaHHana PAO yBennYUT macliTabbl U pe3ybTaTUBHOCTb

~

cBoem AeATENbHOCTU Ha 6naro YA3BUMBbIX C10€B HacesneHnA, BCEX Y1EHOB, d)epmepOB n I'IOTpE6MTel'IEM .

Kpome Toro, CoBeT 0406puA TakMe BaXKHble NPeANOKEHNA, KaK yupeKaeHNe HOBOro YnpaBieHUs no
uenam B obnactu ycrorumsoro passuTma (LLYP), koTopoe ByaeT oTBeYaThb 3a Aa/IbHENLLYIO aKTUBM3ALMIO U
KoopAanHaumto pabotbl ®AO, cBA3aHHOM C ocywecTBaeHnem MoBecTkM AHA B 06/1aCTM yCTONYMBOTO
pa3suTuA Ha nepmog Ao 2030 roga, a TakkKe ykpenseHue noteHymana LeHtpos PAO no coTpyaHUYECTBY C
APYTMMU MEXAYHAPOAHbIMU OPraHU3aLMAMM U MEXAYHAPOAHBIMU GUHAHCOBLIMM YUPEKAEHUAMMU.

Mepbl pearuposaHua Ha COVID-19

Ob6palanck K CoBeTy C 3aKNOYNTENBbHbIM C/IOBOM, [eHepanbHbI AMpPeKTop nogyepKkHyn, 4to PAO
NPOAONKMT OKa3blBaTb NOAAEPHKKY YleHaM B Aesie cMmardeHua nocneactsmin COVID-19 ans
NpPoA0BONLCTBEHHOM 6€30NaCHOCTU U NPOA0BO/IbCTBEHHBIX CUCTEM.

"OLI,HaKO 3TO TOJIbKO Ha4as10 NYTU: TENEPb, KOrAa Mbl HAY4YUTNCb XKUTb B YCZIOBUAX PACNPOCTPaAHEHUA
BMpPyCa, HaM HYXHO COCpeaOoTO4YNUTbCA Ha BOCCTaHOBl'IeHMVI", - 3aABUAN T-H U,IOVI

Ha 3annaHnpoBaHHOM Ha 14 uiona meponpuaTMm BbiICOKOro ypoBHa ®AO opuLManbHO NpeacTaBuUT HOBYIO
nporpammy no pearnposaHuio Ha COVID-19, npeaycmaTpuBatoLLYHO CEMb NPUOPUTETHBLIX 0bnacTen
paboTbl. "BOCCTaHOBUTBL yylle, YeM NPeEXKAeE, - BOT Ta 3a4a4a, K pelleHnto Kotopoi rotosa PAQ", -
3aBEpPUN OH.

C camoro Havana naHaemum ®AO TaK¥Ke aKTUBHO B3aMMOAeﬁCTByeT C NpaBUTENbCTBAMMU,
MeXayHapoaHbIMMN OpraHn3aumnamMmm, 4HaCTHbiM CEKTOPOM U FPpaKgaHCKUM 06LLI,ECTBOM B LLenAax

KoopAnHaunnm n noBbllLEHNA 3d)¢eKTVIBHOCTM NMPUHUMaeEMBbIX Mep.

leHepanbHbI AMPEKTOP NPUHAN Y4acTMe B COBELLAHUM pyKOBOAUTENEN cTpaH "lpynnbl ABaguaTtun”,



3acefaHum CoseTta besonacHoctv OOH no npoaoBonbCTBEHHOM 6€30MacHOCTM U COBELAHNUM MUHUCTPOB
CenbCKoro xo3akcTea cTpaH "Mpynnbl ABaauaTtn", Npu3BaB BCEX Y4aCTHUKOB obecneynTb becnepeboiiHoe
GYHKLUMOHNPOBaHME NPOAOBO/IbCTBEHHbIX TOBAPONPOBOAALMX LenoyeK. Kpome Toro, r-H Litoi npuHan
y4yacTue B COBeLLLaHMAX, CO3BaHHbIX NeHepanbHbim cekpeTapem OOH 1 SKOCOC, a Takxe Bo BcemnpHom
3KOHOMUYecKoMm dopyme.

B cBoto ouepenb PAO TaKxKe OpraHn30Bana psag CoBELLaHUI B BUPTyanbHOM popmaTte C MUHUCTPaMM U3
Pa3/INYHbIX PETMOHOB, B XOAE KOTOPbIX OHM NOATBEPAUN, YTO B NEpPUOL, AeNCTBUA KAPAHTUHHbIX Mep
NPOn3BOACTBO NPOAOBONLCTBUA U CENbXO3NPOAYKLMN ByAeT OTHECEHO K YMUCAY YCAYT NepBoi
HeobxoaMMOCTH.

K HacToawemy BpemeHn OpraHmsaums yxKe npeacrasuna 41 aHaIMTUYECKUIN AOKYMEHT U

BOCEMb Ny6/IMKALMIA, B KOTOPbIX NPUBEAEHA KOIMYECTBEHHAA W Ka4YeCTBEHHAnA OLEeHKa Noc/eAcTBUMN
naH4emMun ana NPoA0BO/IbCTBEHHbIX TOBAPONPOBOAALLMX LLENOYeK, TOProsn NpogoBOALCTBUEM U
PbIHKOB, ME/IKUX CeNbX03MNPOn3BOAMTENEN, MONOKEHNS AE C OTCYTCTBMEM MPOAO0BO/IbCTBEHHOM
6e30nacHOCTY, 3aLWmTbl Hanboee ya3BUMbIX C/I0EB HAaCeNEHUSA, CTAaTUCTUYECKUX CUCTEM, @ TaKKe
6e30MacHOCTU, HEBOCMPUMMUYMBOCTHM K BHELIHUM PaKTOpPaM U YCTOMYMBOCTU NPOAO0BO/IbCTBEHHbIX CUCTEM.

leHepaNbHbI AUPEKTOP TaK¥Ke YKa3a/l Ha akTya/IbHOCTb MHULUMAaTUBLI "Pyka 06 pyKy" a1a 60pbbbl C
nocneacTBUAMM NaHAEMUU, NOAYEPKHYB, YTO OHa "MpeacTaBaseT cobol roToBbIM MexaHU3m A/A
KOOpAMHALUMM BCEro KOMMJIEKCa Mep Mno npeogoneHuto nocneactsmin COVID-19 ans npoaoBoabCTBEHHOM
6e30nacHOCTU M NUTaHuA".

Asaguatb nepsoro uona ®AO opuumnanbHO NpeacTasuT NAaTGopmMy reonpPoCTPaHCTBEHHbIX AAaHHbIX
MHUUMaTMBBbI "PyKa 06 pyKy", KoTopas obecneynT AOCTYN K NepesoBbIM MeTOA4aM reonpoCTPAHCTBEHHOMO
MOZENNPOBAHUA U aHAIUTUYECKOMY MHCTPYMeHTaputo. Ee npegHasHayeHue - onpegeneHne Hanbonee
NepcrneKkTUBHbIX BO3MOXKHOCTEN 415 MOBbILLEHUA LOXOL0B U COKPALLLEHUSA MACLITaboB HepPaBeHCTBa M
yA3BMMOCTU BefHbIX CNOEB CE/IbCKOTO Hace/IeHMs, KOTOPOe COCTaBAAeT NnogasastolLee 60NbLMHCTBO
Ma/ZIoOMMYLLLEro HaceeHns Mupa.

"CoxpaHeHMe UCTOYHMKOB CPEeACTB K CYLLECTBOBAHMIO M NOBbIWEHNE UX YCTOMYMBOCTU K BHELLUHUM
BO34EeMCTBUAM OCTAaeTCA O4HOM M3 BarKHENLUNX 3a4a4", - CKasan [eHepanbHbI AMPEKTOP B 3aK/HOYEHME.

C TeKCcTOM BbICTYyN/IeHUA [eHepabHOro ANPeEKTOpa Ha 3akpbiTun ceccum Coeta PAO MOXKHO
03HAKOMMTbLCA NO C/IeAYIOLLEN CCbI/IKE.

C NONHbIM TEKCTOM BbICTYN/IEHUA [eHepasnibHOTro AMPEKTOPA Ha OTKPbITUKM ceccumn CoeTta PAO 6 mnrona
MOYHO 03HAKOMWTbLCA MO CNeAytoLLel CCblKe.
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